Felruary 11, 2008

Re: Request for Proposals for Reprographics and Document Management
Services
Project: Dr. P. Phillips Orlando Performing Arts Center — Orlando, Florida

On behalf of the Dr. P. Phillips Orlando Pefforming Arts Certer (DPAC ard GDwnerQ) we
are pleagd to invite you to submit your proposal for Repographics and Documert
Management servicesfor the refererced Prgect. Hines has been selecied to act as the
Developmernt Manager for the Prgect and HKS Architecs, Inc. (HKS) has beenselecied
as the Prime Architect in association with Barton Myers Associates and Baker Barrios
Architect.

The atached Requeg for Proposals (the OREPO) provides a gereral overview of the
proposed Prgectand outlinesthe requirements for your proposal. Eight (8) copiesof your
proposal along with a CD (with all documerts on one pdf) should be submitted to the
Orlardo office of HKS Architecss, Inc. no later than 1:00 p.m. Eagern Stardard Time on
Felruary 29, 2008. Copiesof the RFP, ataciments, and arny subsequert addenda canbe
found on the DPAC welbsite at www.orlandopac.org.

According to the DPAC Bylaws, firms regponding to this RFP should not contact DPAC
board members or governmertal and elected officials, and firms doing so risk
disgualificaion from the Prgect Quedions and requeds for informaton should be sert by
phone or email to Mike Woollen at HKS Architecss, Inc, - mwoollen@hksinc.com,
407-648-9956.

We look forwardto your regponse and we aredelightedto have your participation in this
proces.

Sincerey,

J. MichaelWoollen, AIA

Vice Presdent
HKS Architecs, Inc.
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CONFIDENTIALITY

This RFP is both confidential and proprietary to Production Architect and Owner, and Production Architect
and Owner reserve the right to recall the RFP in its entirety or in part. Recipients must not, and agree that
they will not, duplicate, distribute or otherwise disseminate or make available this document or the
information contained in it to a third party without the prior written consent of Production Architect and
Owner. Consent shall be deemed granted only if provided in writing by the Production Architect and
Owner. Notwithstanding the foregoing, recipients may make this document available to those employees
who have aneed to know its contents in order to participate in the response to this RFP.

Recipients shall not include or reference this RFP in any publicity without prior written consent from
Production Architect and Owner.
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L INTRODUCTION

The Dr. P. Phillips Orlando Paforming Arts Certeris proposedto be a complex consisting of
threetheatrs Ba 2,800-seatamdifi edtheater, an 1,800-seatacoustic theakr, and a 300-seat
theaer, along with related front of house and back of house spacesand public plaza (ORojectO)
The Prgect will be locatedin downtown Orlando, Florida, borderedby Sauth Streetto the north,
Anderson Street to the south, Orange Averue to the west, and Rosalind Averueto the ead. A
more detailed description of the Prgectis providedin the Prime ArchitectOwner Agreemert
(prime ageement) includedwith Attachmert B. The current Concept Planisincludedin
Attachmert E.

The Owner hasselecied Hinesto act asits Developmert Manager ((Developmert ManagerO)for
the Prgect under the direction of the Owner. HKS Architecss, Inc. hasbeenselecied asthe
OPrine ArchitectOand, in conjunction with Baker Barrios Architects, will serve asthe
OPrduction ArchitectO All consultarts, including Barton Myers and Associatesasthe esgn
ArchitectOwill be under sub-contract to HKS. The Production Architectwill coordinate all
agoects of consultant selecion, desgn, approvals, construction and operational start-up of the
Prgect Major decisions regardng the scope of the Prgectare veged with the Owner, acting
through Hinesasthe Developmen Manager.

II. REPROGRAPHICS AND DOCUMENT MANAGEMENT SCOPE OF SERVICES

This Requed for Proposals (the ORFPO)is being issued for the express purpose of erngagng the
sernvicesfor the Prgectasoutlinedin Attachmert A BDReprographicsand Document Managemert
Scqoe of Senices Your regponse should be based on the requiremerts described heren and the
scopein Attachmenrt A. Additional attachmerts areincludedwith this RFPfor potertial
proposersto better assess the magitude and duration of the project, including the Prgect
Schedule the currert Concept Plan

I111. PARTICIPATION OF MINORITY AND/OR WOMEN-OWNED BUSINESS ENTERPRISES
(M/WBE)

This RFP is being issued subject to the Chapter 57 of the City of OrlandoOsCode relating to
Minority and WomenBusiness Enterprise (M/WBE) participation. While the City hasan M/WBE
participation goal of 18% Minority Business Enterprise and 6% Women Business Enterprise
participation, the Production Architecthasegallished a goal of 30% for M/WBE participation for
this project Local busineses and M/WBEs certified by the City of Orlando and/or Orange
County are strongly encouraged to submit a proposal that complieswith or exceeds these goals.
If you propose a OeamngOarrangemert in association with other firms to meetor exceedthese
goals, then your proposal should indicae whether your teamis an OasociaionOor a Opint
verture O HK S will be contracting with only one OetityOfor these consulting services

Additionally, the Project Architect has adopted the OCiy of OrlandoOsBlueprint for Using
Community Veruesto Create a Sustainable Economic ImpactO. You arerecuired to address in
your submittal how your firm or team will meet the goals egsalished in the Blueprint. Your
succes in addressing, meetng, exceedng and demanstrating a good faith effort to meetthese
M/WBE and Blueprint goals will be averyimportant factor in the selecion process.

* Chaper 57 or the City of Orlando Code canbe located at
http://www.city of Orlando.net/admin/mbe/chapter57.html
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* City or Orlando Blueprint canbe located at www.orlandopacorg.

IVv. SUBMITTAL REQUIREMENTS

Your firm will be evaluated on the bads of how well your company meets the criteria outlined
below including gereral and specific selecion criteria. Plea® submit your qualificatons in a
concise writtentahulated format (NOT TO EXCEED 20 PAGES) indexed and organizedin order
by the following sections:

A. Qualifications Summary

=

Qualifications: A brief statemert of your qualificatons limitedto one page.

2. Senices Confirm you will provide all the servicesreaquired by this RFP, ard list
other related servicesoff eredby your compary.

3. Similar Prgects: Provide alist of similar size projects for which your comparny
hasprovidedreprographics and document maragemert services

4, ContactRefererces Please provide no more thanthree contactreferences

5. Detailed Excegtions: Plea® provide in writing ary excegions you may take to
the requiremerts of this RFP, the reasons for such exceptions and any proposed
alternatives

6. Invedigations and Litigation: If the Prgposer has ever been the subject of an
invedigation conducted by a requlatory agercy or professional licersing board,
give the date, details and outcome of such action, including but not limitedto any
disciplinary sarctions imposed If the Proposer has been sued as a reault of
actions or inacions in the course of their business or profession in the pag ten
(10) years give the date, details and outcome of such suit, including but not
limitedto the dollar amaunt of any settlemeri or judgmert.

B. Pricing Structure

Provide your proposed pricing structure for all of the servicesrequiredin Attachmert A,
and for any other servicesthatyou articipate may be required

C. Selection Process

The successful Proposer will be seleced by the Production Architect and the
Developmernt Manager. DPAC bylaws prohibit communications initiated by a Prgposer
or a ProposerOsepresertative to any selecion committee member and any DPAC Board
member. Such communicaton initiated by a Proposer or ProposerOsepresertative may
be grounds for disqualifi caion of the offending Prgposer from consideration for award of
acontract.

All quedions conceming this Reques for Proposals prior to submission should be
addressed by emal to the attertion of Mike Woollen of HKS Architects, Inc. at the
following email address:

mwoollen@hksinc.com
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F)

VL.

The Production Architect and the Developmert Manager will review and evaluate the
Proposals. All firms proposing will be evaluated to determine if they are fully qualified
to perform the senvicesreaquired heren. Among the factors to be consideredin making
the finding arethe capahilities adequacy of personnel, trackrecord and experience of the
compary, and fee proposals. Further written documertation may be requeged, and
failure to promptly supply informaton in connection with such requed, including, but not
limited to, informaton regardng pad performarnce, financial stahility, and ahility to
perform on schedule, may be grounds for determination of non-regponsiveness with
regect to the Proposal. HKS and the Development Manager will then erter into
negotiations, if needed with the top-rarked Praposer with the intertion of ertering into
an ageamert. If negotiations with the top-rarked Proposer are unsuccesful, then
negotiations with this Proposer will be terminated and negotiations will begn with the
next succesively rarked Proposer until a succesful contractis negotiated

Additional Information

Plea® provide ary other additional informaion that you believe would be helpful to
Owner, Praduction Architectand Developmert Managerin their decision.

ATTACHMENTS

A) Consultart Regonsibilities

B) Prime ArchitectOwner Agreemert PNOT APPLICABLE TO THIS CONTRACT
C) Preiminary ProjectSchedule

D) ArchitectConsultant Form of Agreemert DNOT APPLICABLE TO THIS
CONTRACT

E) Current Concept Plans

SUBMISSION REQUIREMENTS AND PROJECT CONTACT

Plea® submit eight (8) copiesof your submittal information, plus one CD with your submittal
informaion in asingle pdf file, to the Projectcontact listed below:

Mike Woollen, AIA
HKS Architecs, Inc.
225 E. Robinson Street
Orlando, FL 32801
(407) 648-9956(T)
(407) 648-9976 (F)

All submittals shall be in a seaked container with the notation OPrposal Enclosed© Should you
have any quedions concerning the Project or this submission, pleag serd by email to Mike
Woollen at mwoollen@hksinc.com.

VIL

SUBMITTAL ACCEPTANCE
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The selection committee reserves the right to reject any or all submittals receved under this
Requed for Proposals, and is under no obligation to any of the prospective consultarts asa reault
of this Requed for Prgposals process.

VIII. OTHER

You will receive no reimbursemert for your expenses in preparing this proposal. All matrials
and documernts submitted hereunder shall becanethe sole property of the Praduction Architect

A regonse to this RFP shall not be construed asa contractnor indicate a commitmert of any kind
on the part of the Development Manager, Praduction Architect or Owner. The Developmert
Manager and Production Architect, with advice from the Owner, reserve the right to rejectary or
all regponsesto this RFP.

End of Request for Proposal
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ATTACHMENT A

REPROGRAPHICS AND DOCUMENT MANAGEMENT SCOPE OF WORK

The DPAC projectwill require a significart amount of sophisticatedreprographicscapahlities In
addition to the Architectteam, there will be nearly two dozenadditional desgn consultarts that
will be preparing documerts for this project that will require reprographicsand documert
maragemert. Your proposal for these servicesshould include anindicaion of your capacity to
provide the magnitude of servicesrequired

As aminimum, your servicesmay include the following:

Digital Blackline Documerts, varying in sizefrom 8! Ox 110to 360x 48Q Verdor shall
have a 300 linearfeet per minute thru-put capacity within a40 mile radus of the project
site.

Xerographic printing bond, premium and cover stock, one sidedand two sided, 8! Ox
110to 110x 170. Venrdor shall have a 600 linearfeetper minute thru-put capacity within
a40 mileradus of the projectsite.

Color Copies bond, satin and coverstock. 8! Ox 110to 360x 48Q Dry Mount on
3/16™ and ! OGator Board. Verdor shall have photographic quality ecuipmert
comparaldeto 1440 DPI for presentation printing. Vendor shall have high capacity inkjet
equipmert comparahble to 600 DPI for color line drawings (ie: redinesor calor line
work). Verdor shall have both large and small formatlamination equipmert.

Binding, staple, screw post, GBC, ard 3 hole punch. Fold, tabs. Verdor shall have/ be
capmhbe of large format binding with stapg e and paper strips, or screw post binding.
Smal formatbinding, with stagde, screw post, GBC, spiral, velo, acco, or 3-hole
punching. Other small formatservicesshall include folding and tabs.

Printer shall describe its pick-up and delivery systemand indicat the timeliness of this
senvice. Printer shall have the capacity to be on site hourly if required during normal
business hours. For lag minute print / plot servicesdescribe the pricing. Describe add-
on chargesfor delivery of reqular and off-hours deliveries

De<cribe your capacity and the pricing structure of off -hours or weekend work.

Scaming to a website-based documert maragement system. Vendor shall provide
Managemen System to allow contraciors, architects, consultarts and Owner the ahility to
view documernts on-line during bidding, after bidding and to order plans. Verdor shall be
ahbleto provide anon-line ordering weblink to be installedto DPAC website. Vendor
shall be able to provide complete bidders listsif required and archive documert logs.

Other line itemsmight include file conversion feesfor PLT, DWG, PDF, Tif, or Jpg files

List any other servicesthatyou provide or that might be requiredfor the DPAC project
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ATTACHMENT B

PRIME AGREEMENT FOR ARCHITECTURAL SERVICES

NOT APPLICABLE TO THIS CONTRACT
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ATTACHMENT C

PRELIMINARY PROJECT SCHEDULE

Referto the attached Project Schedule.
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ATTACHMENT D

ARCHITECT-CONSULTANT FORM OF AGREEMENT

NOT USED ON THIS CONTRACT
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ATTACHMENT E
CURRENT CONCEPT PLAN
Seethe attached current desgn concept plars. Note: thisrepresents a preliminary desgn concept

thatis subjectto change and refinemert; however, this concept reflects the basc requiremerts
includedwith the projectdescription and currert building program.
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